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DIVISION MEMORANDUM

No.

48 | s. 2023

SUGGESTED TEMPLATE FOR THE PREPARATION OF 2023 ANNUAL IMPLEMENTATION

To:

06/23/23

PLAN (AIP)

OIC - Assistant Schools Division Superintendents
Chiefs, SGOD and CID

PSDSs/DICs/Care Takers

Division Appraisal/Planning Committee

District Planning Team

School Planning Team

All Others Concerned

Relative to Division Memorandum No. 339, s. 2023 titled Series of Activities for the
School Improvement Plan (SIP), this Office, through the SGOD Planning and Research
Section disseminates the herein attached revised template for the preparation of
the School’s Annual Implementation Plan (AIP).

To download the electronic copy of the revised AIP template, kindly access this link:
bit.ly/3SNmS5SW47.

For clarifications, you may contact the SEPS for Planning and Research at (035) 422
8511 or through email at dae.habalo@deped.gov.ph.

Immediate dissemination of this Memorandum is desired.
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2023 ANNUAL IMPLEMENTATION PLAN (AIP)

School : SY 2022-2023 SY 2023-2024
. Aol ot Person(s) Budget Allocation
Project Objective Improvement Activities Responsible 03 04 01 02
Project Title SMOOE | SEF [ PTA [ othes | J[F[M|A[M]J J[A]s[o]N]D

Pillar No. 1 ACCESS

Intermediate Outcome #1: All school-age children, out-of-school-youth, and adults acc

essed relevant basic learning opportunities.

enrolling technique
(sample)

1.1 Improve capacity | Tinun-an Aksyon, Capacity Building to all | Dr. K. Credo 3,000
to retain learners in Kaugmaon Nimo Planning Coordinators in | (sample) (sam
school Abton (TAKNA) the use of a systematic ple)
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School p ) Bt Al SY 2022-2023 SY 2023-2024
Project Objective | Improvement Activities ORI L 03 04 01 02
’ Responsible
Project Title sMooE | seF | pia [ othes | J[F[M[AJM[J[JJA]S|O[N]D
Pillar No. 2 EQUITY
Intermediate Outcome #2: Disadvantaged school-age children and youths, and adults benefited from appropriate equity initiatives.
2.1 Improve program Strengthening Capacity Building of B.J. Diego (GAD)
management and Alternative District (sample) 69,77
service delivery Delivery ADM Coordinators, 319
i Sitasion School Heads & Schools e)
(SADMI)
(sample) ADM )
Coordinatars on GAD
Sensitive ADM
Programs
Implementation
(sample)
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Project Objective

School
Improvement
Project Title

Activities

Person(s)
Responsible

! SY 2022-2023 SY 2023-2024
Budget Allocation 03 04 01 02
SMOGE | SEF [ PTA [ othes | J[F M |A[M]J J[A[s|o[N]D

Pillar No. 3 QUALITY

Intermediate Outcome #3: Leamers complete K-

to pursue their chosen paths.

12 basic education, having successfully attained all learning standards that equip them with the necessary skills and attributes

3.1 Strengthen
competence of
teachers and
instructional leaders in
areas such as content
knowledge and
pedagogy/instruction,
curriculum and
planning, responding
to learner diversity,
and assessment and
reporting

(sample)

Strengthen and
Heighten
Initiatives
Nurturing
Emergent
Literates (SHINE)

(sample)

Capacity Building of MG
Teachers in Teaching
combined classes

(sample)

J. Cabajon
(sample)

135,00
0

(sample
)
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Project Objective

School
Improvement

Project Title

Activities

Person(s)
Responsible

Budget Allocation SY 2022-2023 SY 2023-2024
g 03 04 0 02
SMOOE | SEF | PTA | Others | J [F [ M A[M[JIJ[A[S|O[N]D

Pillar No. 4 RESILIENCY AND WELL-BEING

Intermediate Outcome #4: Learners a

re resilient and know their rights and have the life skills to protect t

hemselves and claim their education-related rights from DepEd and

other duty-bearers to promote learners’ well-being, even as they are aware of their responsibilities as individuals and as members of society.
4.1 Provide learners Medical and Health Lectures Dr. K. de la No
with basic health Nursing about Comman Cruz Cost
and nutrition Services Diseases Dr. M.D. (sample
services (sample) (sample) Asdillo )
(Euls) Fl
Mosqueda
(sample)
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Project Objective

Schaol
Improvement
Project Title

Activities

Person(s)

Budget Allocation

SY 2022-2023

SY 2023-2024

03 04

01 02

Responsible

SMOOE |  seF

| PTa | others

JIF]M AlM]J

J[ATs|o]N]D

ENABLING MECHANISMS - GOVERNANCE

Intermediate Outcome #5: Effici

ent, nimble, and resilient governance

and management processes.

5.1 Enhance asset Enhanced Titling of Quarterly Meeting and Atty. E. 260,0
management by Schaal Sites allotment of Sedillo 00
securing (Ed-TS) Administrative Cost and | Atty. M. (sampl
e i (sample) ROD Fee of identified | Porcing )
T S school sites for titling | Atty. FRF.
sites .
(sample) (sample) Picardal

(sample)
5.2

; 2 Address: Kagawasan Avenue,
| Telephone Nos.: (035)225

Email Address: negros.ori

ental@deped .gov.ph

Capitol Area, Daro, Dumaguete City
-2838 / 225-2376 / 422-7644



